








Education 

The budget for Henrico County Public Schools, 

including the General Fund, School Cafeteria 

Fund, State & Federal Grants, and debt service 

for Education projects, totals $817.8 million in 

FY24. The General Fund alone totals $650.4 

Education Increases in FY24 Budget 

Recalculate Current Salaries & Benfits 

Salary Increase 

Software Increases 

Diesel Fuel Adjustment 

Convert Instructional Assistants from PT to FT 

2nd year of Hermitage and Varina ACE Programs 

8th Grade of Achievable Dream Academy 

6,966,445 

36,908,380 

4,587,500 

1,690,000 

843,200 

785,000 

600,000 million, an increase of $47.7 million and reflects 

56.3% of the total General Fund budget. Adult Education at Regency Square 340,000 

Total 52,720,525 

Along with to the salary increases, the FY24 budget includes several allocations to enhance academic 

growth, provide for the health and welfare of students, and expand equity and opportunity for all 

students. The budget expands the Achievable Dream Academy to 8th grade, provides a second year 

of incremental funding for two new specialty centers at Hermitage High School and Varina High 

School, continues to implement recommendations from the Holton Report by upgrading Instructional 

Assistants from part-time to full-time, and adds funding for the move of the Adult Education Center to 

the revitalized Regency Square. 

Within the capital budget, education projects total $111.6 million, of which $86 million is for four 

projects approved by the voters in the November 2022 bond referendum. Those projects include the 

replacements of Jackson-Davis Elementary School and Longan Elementary School, the construction 

of the Environmental Education Living Building, and the planning for the replacement of Quioccasin 

Middle School. The capital budget also includes funding to replace the HVAC system at Freeman 

High School, which is on top of the $20.5 million in maintenance allocations in the HCPS capital 

budget, which includes $9 million of meals tax for maintenance projects, $6 million for school bus 

replacements, $2.5 million for roof improvements and mechanical improvements, $2 million for 

technology improvements within schools, and $1 million to begin systematic replacements of 

playground equipment. 

Public Safety Enhancements 

The budget for the Police Division includes the third 

round of ten police officers added to the Division's 

personnel complement. This will bring the total 

number of patrol officers added to Police to 30 since 

February 2022. The FY24 budget also captures the 

reallocation of ten vacant positions from various 

departments to Police for School Resource Officers. 

This approach was also taken with four additional 

positions for Recreation for the enhancement of park 

maintenance efforts. This is emblematic of Henrico's 

approach to being the leanest local government by 

repurposing resources when it makes sense. 

Reallocation of Vacant Positions for Other Priorities 
Positions Gained: 
Police (School Resource Officers) 
Recreation & Parks (Park Mafntenance) 
Total 

Positions Reallocated: 
General Services 
Hold Complement 
County Manager 
Libraries 
MH/DS 
Public Utilities 
Planning 
Permit Center 
Total 

10 
4 

14 

(6) 

(2) 
(1) 
(1) 
(1) 
(1) 
(1) 
(1) 

(14) 

The proposed budget continues the phased approach to staffing Firehouse 23, which will be under 

construction later this spring. Adding the positions now allows the Division to have a fully ready staff 










